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MISSION

Our Ministry: 

Extends the compassionate ministry of Jesus by improving the health  
and well-being of our communities and brings good help to those in  
need, especially people who are poor, dying and underserved. 

VISION

Inspired by God’s hope for the world, we will be a ministry where  
associates want to work, clinicians want to practice, people seek  
wellness and communities thrive.

VALUES

Human dignity 

Integrity 

Compassion 

Stewardship 

Service 
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Welcome
Throughout 2018, professional nurses across our Hampton Roads community have 
made significant contributions to improve clinical outcomes, enhance the experience 
of care and advance the practice of professional nursing. This activity of the  
Bon Secours nurses highlighted in this annual report is a glimpse into the unique 
contribution nurses have made to provide high-quality, compassionate care across the 
continuum of care. With the merger of Bon Secours and Mercy Health in September 
2018, the 1,344 nurses in Hampton Roads are now part of a community of more than 
17,000 nurses across our ministry who lead and advance the practice of professional 
nursing in Catholic health care. I am proud of the many accomplishments of our nurses 
this past year and look forward to the next year in our journey for professional  
nursing excellence. 

Andrea Mazzoccoli, RN, PhD, FAAN  
Chief Nurse & Quality Officer
Bon Secours Mercy Health
 

In a year of change, a merger and transformation, one thing remained the same — 
nurses at Mary Immaculate Hospital excelled! Professional nursing reached new 
heights at our hospital in 2018. Throughout the year, our nurses focused on several  
key initiatives aimed at enhancing the patient experience and practice environment, 
including: 

• A steadfast commitment to clinical quality and safety
• Interdisciplinary relationships and collaboration
• Enhanced professional development opportunities
• A commitment to professional accountability

They also exemplified professional practice by completing evidence-based practice 
projects, advancing quality outcomes, leading initiatives focused on the patient 
experience of care and disseminating their exceptional outcomes at local, state and 
national professional conferences.

This annual report will showcase Mary Immaculate Hospital nurses and their 
demonstrated commitment to serving and healing our community. The following 
pages will provide an overview of the incredible talent, genuine compassion and 
clinical expertise of our nurses. 

Professional nursing at Mary Immaculate Hospital continues to evolve, transcend new 
barriers and deliver on exceptional outcomes. It is because of our nurses’ relentless 
efforts that our community receives such good help. I hope that each of our nurses 
reviews the successes of the team in this report and reflects on all of the great work 
that happens in our hospital every day. Mary Immaculate Hospital is a special place, 
and each nurse adds something irreplaceable. To all our nurses: thank you for all that 
you do!

Teri Ficicchy, RN, MSN
Interim Regional Chief Nurse
Hampton Roads, Virginia
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Mary Immaculate  
Hospital Leadership

Teri Ficicchy, RN, MSN
Interim Regional Chief Nurse
Hampton Roads, Virginia
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Transformational 
Leadership
Transformational leaders stimulate and inspire 
others to achieve extraordinary outcomes. They 
align everyone’s goals and objectives with the  
larger organization while transforming to meet the 
needs of the future. This requires vision, influence, 
clinical knowledge and strong expertise related to 
the professional nursing practice.  
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Nurse-led project improves 
rapid screening and 
identification of sepsis
In the late fall of 2018, Bon Secours Mary Immaculate Hospital had one of the 
highest sepsis-related mortality rates when compared to other facilities of 
similar size. A quality nurse at our facility decided to bring together a 
multidisciplinary team to address this problem. 

This team noted that although our sepsis volume was low, averaging 18 to 23 
sepsis cases a month, we had a high mortality rate in this population. This 
nurse-led team created an innovative initiative to improve administration times 
with broad-spectrum antibiotics and to increase compliance with target fluids 
for sepsis with hypotension. 

The initiative centered on a “code sepsis rapid response” algorithm so that 
antibiotics and fluids would be initiated within a significantly shorter period of 
time — less than 60 minutes. Additionally, we strived to administer target 
fluids based on the patient’s weight more than 83% of the time. As a result, we 
saw a significant reduction in these metrics, leading to a decrease in sepsis-
related mortality.
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Nurse leads the way to obtain 
new resources for newborns
Newborns, especially in the neonatal intensive care unit (NICU), are one of  
our most vulnerable populations. In 2018, our NICU nurses determined that the 
hospital’s infant warmers would be out of safety compliance by the end of the 
calendar year. Additionally, there were several other opportunities to improve 
the quality of the equipment being used for neonatal resuscitation on the 
labor and delivery unit. 

These nurses brought their concerns to the attention of nursing and executive 
leaders, who were invited to view the existing warmers and compare them to 
the newer models. After researching equipment currently on the market, Kelly 
Cleary, RN, BSN, nurse director of The BirthPlace, requested specific upgrades 
to this equipment, and leadership agreed. She obtained funding through the 
hospital foundation and other community resources. 

Kelly advocated for a new warmer for each labor room, triage area, and the 
two operating rooms used for cesarean sections. Because of this upgrade,  
the NICU equipment was also evaluated for safety. As a result, two new 
ventilators, as well as four new Giraffes (NICU beds), were purchased. Not only 
did this make care safer for our babies, but our nurses became more confident 
in providing that care.
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Structural 
Empowerment
Solid structures and processes within our organization 
empower nurses to innovate, collaborate and achieve  
a higher understanding of the nursing profession.  
Nurses are empowered to meet the needs of our 
community. Determining the best ways to achieve  
organizational goals is fostered through strong 
interprofessional relationships. 
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Peanut balls help women  
in labor
Scientific evidence supports the use of a peanut ball during labor in women 
with epidurals to encourage fetal descent, thereby shortening both the second 
and third stages of labor. This is an important goal for both maternal and fetal 
outcomes, and it reduces the need for primary cesarean sections. 

However, our labor and delivery unit only had two peanut balls to cover our 
eight labor rooms, and they were both the same size. Additionally, our nurses 
had no standardized, evidence-based approach guiding the use of peanut 
balls. Charlene Smith, our clinical care lead, obtained approval to order 
enough balls for every room, getting a variety of sizes so that they would be 
individualized for each patient based on height and therefore more 
comfortable to use. 

After the peanut balls arrived, Charlene encouraged all nurses on our labor 
unit to correctly use this simple and effective nursing intervention. She 
developed an evidence-based, standardized approach to the use of the balls, 
which all nurses could use with women in labor, regardless of whether they 
had an epidural. This approach was taught via email, daily huddles, at staff 
meetings, and during one-on-one peer coaching.

When this project was completed, we found an overall decrease of 39 minutes 
in labor for patients who had used a peanut ball over patients who had  not. 
We also found that labor nurses were much more comfortable in choosing the 
correct size of peanut ball for their patients and in using them to support 
women in labor.
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Workshop enhances  
order of draw knowledge  
and understanding
The registered nurses at Mary Immaculate Hospital were accustomed to 
in-house phlebotomists until May 2018, when our hospital experienced a 
shortage of phlebotomists employed between midnight and 6:00 a.m., 
which resulted in nurses being responsible for collecting blood. During 
evening leadership rounds, a clinical nurse specialist quickly noted a 
knowledge deficit among the nurses related to drawing blood, particularly 
the order of draw. 

A literature review focused on best practices showed that 
nurses should be complying with recommended guidelines 
set by the World Health Organization and Clinical and 
Laboratory Standards Institute. We developed a 90-minute 
educational workshop that was offered three to four times 
per month from December 2018 through April 2019, with 
opportunities for both day and night shift staff to attend. 

We anticipated that nursing knowledge and confidence 
related to the order of draw would improve after 
participation in the educational workshop and 
implementation of the bead buddy, a visual reminder of  
the correct blood draw order that staff created during the 
workshop. The workshop incorporated didactic and 
hands-on instruction and covered the lab specimen tubes, 
the labs identified with each tube, and the purpose of the 
order of draw. 

Twenty-nine nurses participated. Pre-workshop scores 
showed knowledge of the order of draw to be 61.14%. The 
average post-workshop scores increased to 96%. We have 
also documented a reduction of errors in lab specimens, 
and our nursing staff reports feeling more confident in their 
ability to collect blood correctly. 

The clinical nurse specialist who led this effort presented 
her project both state-wide and nationally through the 
Virginia Association of Clinical Nurse Specialists and 
National Association of Clinical Nurse Specialists 
conferences.

Pre-Workshop  
RN Confidence

Post-Workshop  
RN Confidence

Not Confident at All

Somewhat Confident

Very Confident

16 13

16 16

2
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Exemplary 
Professional Practice
Nurses are autonomous to deliver patient-centered care 
while collaborating with the interprofessional team and 
families. Outcomes related to patient experience, quality 
and work environment stem from a deep understanding 
of evidence-based practice.
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Nurse leads evidence-based 
practice project to reduce 
continuous catheter use
In January 2018, the advanced practice nurse (APN) for the labor and delivery 
unit recognized that our practice of routinely inserting indwelling catheters in 
laboring patients immediately following an epidural was not recommended by 
any professional organization. Patients were not being encouraged to attempt 
natural voiding after an epidural, and the indwelling catheter was often 
inserted even when a patient was very near delivery. 

This routine intervention was performed without nursing assessment for need, 
but rather done for the convenience of the nurse. After a review of the 
literature and discussion with major stakeholders, this APN led a replication 
evidence-based practice project to encourage natural voiding practices and 
bladder assessments. She also developed an algorithm to safely reduce the 
use of unnecessary indwelling catheters.

Following targeted education for labor nurses and initiation of the algorithm, 
we saw a drastic reduction in the use of indwelling catheters in laboring  
women with epidurals. Our rates of indwelling catheter use among these 
women had always been significantly higher than the benchmark until this 
project, when we succeeded in dropping below the benchmark for the very 
first time. This practice change not only improved patient safety by reducing 
the risk of infection due to catheter use, it also led to cost savings.

Standard Utilization Ratios

The standard utilization ratio is a measure of the number of indwelling catheters compared to  
the benchmark goal.
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Nurse-led, evidence-based 
practice team improves 
oxygenation practices

The staggering 10- to 20-year lag between 
research and evidence-based bedside care, 
coupled with a persistent and dangerous global 
proclivity toward hyperoxygenation of inpatients, 
constituted the driving force behind a Clinical 
Scholars Program project addressing 
oxygenation practices (Also see "Nurse develops 
and teaches Clinical Scholars Program"). The 
project explored whether a focused education 
initiative would improve compliance with 
standard recommended practices. 

The population selected for this evidence-based practice project was inpatients 
with chronic obstructive pulmonary disease (COPD), as they face unique risks 
associated with over-oxygenation. These risks are often overlooked by care 
team members and may contribute to hypercapnia, respiratory acidosis and 
hypercapnic respiratory failure. 

The team, led by Kristen Caluag, RN, MSN, initially intended to focus on nursing 
and ancillary staff, promoting caution and critical thinking during the oxygen 
titration process. However, when an internal audit revealed a prescriber trend 
toward pulse oximetry oxygenation goals significantly higher than the evidence-
supported range, the team incorporated hospitalist, pulmonologist, emergency 
medicine and respiratory therapist perspectives.

The education program, presented by nurses, included Grand Rounds,  
case studies, safety huddle updates and unit-specific training. In addition,  
nurse-designed flowmeter tags became protocol for all care plans for patients 
with COPD to remind nurses and other caregivers to adhere to evidence-based 
pulse oximetry goal ranges of 88–92%, unless otherwise ordered. Nurses were 
encouraged to advocate for pulse oximetry upper limits, palliative care 
inclusion, and initial and follow-up arterial blood gas testing from providers;  
to wean patients from supplemental oxygen as appropriate; to incorporate 
incentive spirometers into care for all patients with COPD; and to educate 
patients about the rationale and evidence behind these goals and enable  
them to more safely supplement at home when warranted. 

This initiative functioned as a pilot study for other Bon Secours Mercy Health 
facilities in an effort to incorporate best practices and critical thinking in bedside 
care. In addition, Kristen will present the project at the 2019 Fuld Institute for 
EBP National Summit.
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New Knowledge, 
Innovation and 
Improvement
Our current systems of health care are redesigned  
to meet the needs of our patients, community and 
organization. Nurses are at the forefront of generating 
new knowledge and innovation, having visible 
contributions to the art and science of nursing.
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Nurse develops and teaches 
Clinical Scholars Program
The Clinical Scholars Program at Mary Immaculate Hospital encouraged a 
spirit of inquiry and taught methods of bridging the evidence-to-practice gap. 
Designed and taught by Cheryl Sharp, DNP, the program was held in six eight-
hour didactic sessions over eight months. 

Participants were registered nurses who applied for this program with the 
approval of their directors, and each nurse scholar came with a clinical 
question to explore. The course took the scholars from their clinical questions 
to completed evidence-based practice projects that they then implemented in 
their units. Each scholar also created a poster presentation and shared it 
within the hospital upon graduation; several nurses went on to disseminate 
their presentations in state and national nursing conferences. 

Cheryl developed the program using a blended learning approach with 
PowerPoint presentations, discussion in small and large groups, brainstorming 
and other techniques. She allotted time during each of the sessions for 
participants to work on projects with faculty support. Additionally, Cheryl  
met one-on-one with each scholar at integral points during their project 
implementation phases and helped them develop plans for sustainability. Six 
registered nurses graduated from the Clinical Scholar Program and went on to 
serve as evidence-based-practice mentors on their units.
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Nurse develops silent 
screening tool to help  
victims of human trafficking

Jamey Kagey, a registered nurse in labor 
and delivery, realized that our hospital’s 
screening process for potential victims  
of human trafficking was done in the 
presence of their partners. She reviewed 
the literature and questioned our sister 
hospitals about their policies for silent/
private screenings that would be more 
protective of the patients, and found that 
other hospitals in our system and 
nationwide had similar issues. 

In the late fall of 2018, Jamey then led an 
interdisciplinary team of providers who 
care for this population to design a silent 
screening tool to identify victims of human 

trafficking. She and other volunteers made over 3,000 screening kits: urine 
specimen containers on which patients could place a blue dot sticker if they 
were in a trafficking situation and wanted rescue. The containers were then 
used for all adult patients entering into hospital care through either the 
emergency department or the labor and delivery triage unit. They were given 
the kit upon arrival with written instructions on how to give the specimen, and 
a trafficking question was at the end.

Jamey then developed an algorithm with emergency contact information  
from local and national human trafficking support groups who could assist 
individuals in getting the help they desired. This algorithm was used by  
nursing supervisors hospital-wide. The tool identified two victims during the 
trial month and raised awareness for this social issue, providing hospital 
leaders with needed resources to address this growing problem in our 
community. 
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Lifeline Achievement Award
Mission: Lifeline Achievement Awards from the American 
Heart Association
Bon Secours is committed to providing quality care for patients having a  
heart attack. A key factor for lifesaving treatment is a well-trained, responsive, 
interdisciplinary team. Our nurses and providers were honored in 2018 with 
several awards from Mission: Lifeline. 

The Mission: Lifeline program’s goal is to reduce system barriers to prompt 
treatment for heart attacks, beginning with the 9-1-1 call, to EMS transport and 
continuing through hospital treatment and discharge. The initiative provides 
tools, training and other resources to support heart attack care following 
protocols from the most recent evidence-based treatment guidelines. 

Bon Secours earned awards by meeting specific criteria and standards of 
performance for quick and appropriate treatment through emergency 
procedures to re-establish blood flow to blocked arteries in patients coming 
into the hospital directly or by transfer from another facility.

We are so proud of the following Bon Secours hospitals that earned a Mission: 
Lifeline® Achievement Award from the American Heart Association:

Mission: Lifeline Gold Receiving Plus
• Bon Secours Maryview Medical Center 
• Bon Secours St. Mary’s Hospital

Mission: Lifeline Silver Receiving Plus
• Bon Secours St. Francis Medical Center 

Mission: Lifeline Silver Receiving
• Bon Secours DePaul Medical Center 
• Bon Secours Memorial Regional Medical Center 

Mission: Lifeline Bronze Receiving Plus
• Bon Secours Mary Immaculate Hospital 
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Leapfrog Hospital  
Safety Grades
In 2018, five Bon Secours hospitals in Virginia were recognized with an “A” 
Hospital Safety Grade, a standard measure of patient safety, by The Leapfrog 
Group. The Leapfrog Group is a nonprofit organization committed to driving 
quality, safety and transparency in the U.S. health care system. Leapfrog 
Hospital Safety Grades of A, B, C, D and F are assigned to more than 2,500 
U.S. hospitals across the nation twice annually, once in the fall and once in  
the spring.
 
Mary Immaculate Hospital, Memorial Regional Medical Center, St. Mary’s 
Hospital, DePaul Medical Center and Maryview Medical Center were among 
only 30% of hospitals nationwide to receive the “A” grade. In addition, St. 
Francis Medical Center received a “B” Hospital Safety Grade. 

This recognition for excellence was due in no small part to the patient safety 
culture created by our nurses. 
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DAISY Awards
The DAISY Award recognizes a nurse’s clinical skill and 
compassionate care to patients and their families.

Jan:  Allegrah Nguyen
Feb:  Jade Howard
Mar:  Jessica Polanco
Apr:  LaQueshia Jackson
May:  Lara Maddern

Jun:  Melissa Estepa
Jul:  Stephanie Walker
Aug:  Tim Dyer
Sep:  Vicki Johnson
Oct:  Gertha Jean-Baptiste

Sunflower Awards
The Sunflower Award recognizes nursing support 
professionals for their contribution to Mary Immaculate 
Hospital’s remarkable patient experience. 

Jan: Anjel Vann, EVS
Feb: Darrell Foreman, EVS
Mar: Dr. Jeremy Baldwin
Apr: Granger Woodard, 3S
May: Hector Cortes, EVS
Jun: Jason Mills, RT

Jul: Kyle Haygood, Bio Med
Aug: Marie Fortin, BirthPlace
Sep: Nicole Carter, 3S
Oct: Tatiana Williams, BirthPlace
Nov: Wayne Ruiz, ED

Mission Matters
At Bon Secours Mary Immaculate Hospital, our mission  
is the basis of everything we do. We believe this differentiates 
us from other health care providers. In acknowledgment,  
we have started a Mission Matters award to recognize staff.

Mandi Abendschoen
Kassie Allen
Santana Anderson
Alfreda Banks
Bridgett Benjamin 
Katelyn Brockmiller
Rachel Brown
Dr. Jeffrey Dickson
Darryl Foreman
Terry Green
Jenny Hall 

Lavanzia Jones
Patty Orgain
Linda Reisch
Cheryl Sharp
Scott Strickland
Pamela VanCott
Anjel Vann
Stephanie Walke
Audrey Watson
Laura Weiss
Tim Winstanley
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Bon Secours Mercy Health
Bon Secours is part of Bon Secours Mercy Health (BSMHealth.org), one of
the top 20 health systems in the United States and part of the top performing
quartile of Catholic health systems for lowest cost per case for patient care. 

With operations in Maryland, Virginia, South Carolina, Kentucky, Florida and 
New York, Bon Secours owns, manages, or joint ventures 20 hospitals and 27 
post-acute care facilities or agencies including skilled nursing facilities, home 
care and hospice services, and assisted living facilities. Consistent with its 
commitment to alleviate human suffering, Bon Secours has developed more 
than 800 affordable housing units for low income families. 

Bon Secours has more than 24,000 employees and has been recognized as a 
Gallup Great Workplace for six consecutive years. The mission of Bon Secours 
Mercy Health is to improve the health and well-being of its communities, 
especially people who are poor, dying and underserved. As part of Bon 
Secours Mercy Health, the ministry provides nearly $2 million per day in 
community benefit. For more information, visit www.BonSecours.com.
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